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Abstract  

Operationalizing sustainability in corporations remains challenging. Existing studies are predominantly 

niched and focus on sustainability professionals or top-level managers to comprehend the practical 

hurdles experienced in sustainability projects, overlooking broader perspectives. Therefore, this research 

examined the viewpoint of practitioners from various levels and departments within a multinational 

corporation (MNC) to unveil challenge patterns encountered in sustainability projects, as well as potential 

implications for the organization. Through a systems lens, this research dives deeper into system 

structures that promote such challenge patterns, as well as on mental models that generate such 

structures. Overall, the results highlight the dynamic and interconnected nature of the identified 

challenges. Results also indicate that the proliferation of symbolic activities is an important practical 

implication of the challenges presented in this study, being rooted in system structures that are boosted 

by the focus on short-term benefits. In general, this study offers an interdisciplinary and integrative 

perspective on barriers to the implementation of sustainability in a corporate context, emphasizing the 

need for a systems approach to better comprehend the interplay between company and individual factors 

in business transformations towards sustainability. 
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