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Abstract  

In recent years, interest among practitioners and academics has grown in how businesses can become 

more sustainable through the implementation of a more circular economy, which focuses on reducing 

waste and reusing materials. In two projects we reviewed existing research on OCCE (i.e., “Organizational 

Change towards a Circular Economy”) and analyzed five change projects in a multinational company to 

understand this transition and its tensions better. In our systematic literature review, analyzing 65 articles, 

we found areas of agreement, uncertainty, and differences among studies. We offer a new, 

comprehensive view of OCCE and define it along the dimensions of content, process, and context of 

change. We also identify future research opportunities. When analyzing five change projects in a multiple 

case study, we found three main challenges: balancing new sustainable practices and procedures with 

existing ones, scaling up these practices while staying (cost-) efficient, and managing conflicting own and 

shared responsibilities. Project teams initially tried to attend to both old and new practices but often had 

to choose linear practices over circular ones. Strategies included questioning the tensions, avoiding the 

challenges, compromising or sacrificing on circular features, or sticking with traditional linear 

organizational methods. Our findings offer a clear guide for businesses to adopt circular practices more 

effectively. This, in turn, may assist companies develop better sustainability strategies, aimed at the 

circular economy, that benefit both their operations and the environment. 
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